BUDGET COSTS & POSSIBLE SAVINGS

Savings Board Action on
Supt.
Endorse Requires
d Budget Costs and Possible Savings 2010-11 2011-12 2012-13 Negotiations | 02/02 | 02/16 | 04/20 | 05/06
Class size increase, K-3rd - Ed Code language (31'K, 30:1-3
6 |Average) 199,851
Custodial Reduction - District Office - 5 hours/week
X 8 [reduction 3,426 Table
9 |Dental/Vision Benefits Capped - Certificated 31576
10 |Dental/Vision Benefits Capped - Classified 19,932
District Office - 4 day/10 hr. Schedule in summer (PG&E
X 12 |savings) 1,279 Table |Table
Medical Premiums - Reduce district contribution by $100
16 |[month per employee 456,024
17 |4th & 5th Prep Period - Elementary only 172,589
Work Year Reduction - 5 Days Furlough - Furloughs will
20 |effect all groups of employees
20a Certificated/Non Admin Personnel - Site 397,151
20b Classified Personnel - Site 192,261
20c Administrative Personnel - Site 20,930
20d All Other District Personnel - 5 Days 25,638
Home to School Transportation - Special Education
25a | Transportation continues 183,328 Table
26 |Yard Duty Aides Elimination 184,308
School Closure - Cost of M&O, Administration, and Health
42 |Services 355,705
Total 781,288 Total 1,462,710
Accepted reductions by Board Action Or Identified as Savings Board Action on
Requires
2010-11 2011-12 2012-13 Negotiations | 02/02 | 02/16 | 04/20 | 05/06
Adult Education - Preschool Plan - Change locations and save
1 |rental cost 12,000 X
5 |Class size increase, K-3rd - current contract language 270,224 X
Extended Day K, Aides & $1,000/supplies (includes Aide
13 |time, supplies, and subs hired to allow collaboration) 55,938 X
14 |Hiring Freeze X
Nurses - Decrease by 1 FTE with Medi-cal Collaborative
18 |picking up .5 FTE 66,177 X




21 |Supplies - Custodial reduction by 10% 6,647 X
22 |Supplies - District Administration reduction by 10% 1,200 X
23 |Supplies - Instructional reduction by 10% 23,398 X
24 |Supplies - School Administration reduction by 10% 1922 X
27 |ACSA Dues paid by employee 10,384 X
28 |Director of M & O Support from Developer Fees 25,000 X
29 |Fingerprinting paid by perspective employee 6,144 X
30 |Maintenance - Reduction in contract time 17,793 X
31 |Mechanics - Reduction in contract time 17,186 X
Overtime Decrease by 50% (Aides, Library, Health Tech and
32 |Clerical) 47,891 X
33 |Psychologist-Reduce work year by 5 days 9,096 X
34 |RSP Teachers Utilization in classroom 36,009 X
35 |Solar Project Savings - projected by Solar City 50,773 X
36 |SSP Grant Ending - PHS 84,812 X
37 |Surplus Sells - Vehicles & Capital Assets (Estimated) 10,000 X
Total 752,592
Board Action on
Supt.
Endorse Requires
d 2010-11 2011-12 2012-13 Negotiations | 02/02 | 02/16 | 04/20 | 05/06
Adult Education - Regular Program (Keep .2 teacher and
2 |supplies for a cost of 22,119) 45,593 X
4 |Cafeteria - Collect Indirect cost 53,415 X
Custodial/Maintenance/Mechanics Reduction Plan
7 |(Custodial/Mech/Drivers Reduction) 35,000 X
11 |District Office - 20 Total Days furlough 3,978 X
19 [Reorganize IT/Library using categorical funds 77,625 X
25b [Combining Bus routes 30,000 X
43 |Eliminate Department Chair Stipends at PHS 16,500 X
44 |5 Principal at School Site 47 504 X
45 |Reduction of .5 custodian - Cedarwood 22,503 X
46 [Reduction of .5 custodian - PES 25,066 X
Total 357,184




Board Action on

Supt.
Endorse Requires
d 2010-11 2011-12 2012-13 Negotiations | 02/02 | 02/16 | 04/20 | 05/06
X 2a [Remove all Support from Preschool Program 11,715 X
3 |Asst. Principals at PINT and Pines 76,450 X

X | 38a |Freshman Sports - Completely cut in the third year 9,478 X
Assistant Coaches & Jr. Varsity - Completely cut in the

X 38b |coming year. 31,106 X

X | 38c |Head Coaches - Completely cut in the third year. 45,868 X
Athletics - PHS - Support from the general fund not

X 39 |including coaching stipends. Completely cut in the third year. 16,494 49,482 X

x | 40a |3 Counselors - reduced by 2 in 2010-11, one more in 2011-12 172,774 86,387 X
Library Specialists - closing of all elementary and

X 41 |intermedicate libraries by 2011-12 98,043 98,043 X

330,132 260,880 104,828




